Marriott International Case Study

The Challenge
Operating costs take a big bite out of a hotel’s budget, and Marriott
International needed immediate ways to improve efficiency and control
spending. TXU Energy proposed a series of free retro-commissioning
(RCx) audits designed to improve energy efficiency and operations at
multiple properties, spanning more than 2.4 million square feet of space.
These audits would allow Marriott to implement no-to-low cost
conservation measures.

The Solution
The RCx audits enabled Marriott to reset its HVAC
temperatures, optimize start-up procedures and
reduce outside air.
Through the TXU GreenBackSM and TXU EV
Accelerator programs, Marriott also received several
thousands of dollars in rebates to fund higher cost
solutions, including:
Facility Improvements
Water is a significant contributor to electricity usage.
One Houston property used TXU GreenBack funds to
install variable frequency drives (VFDs) to improve
production and pumping of water throughout its facility.

“TXU Energy has been a great
partner with Marriott for many
years. They continue to bring us
energy-savings solutions that
benefit our bottom line.”
– Doug Rath
Director Energy & Environment,
the Americas Marriott
International

Load Shedding Control System
ERCOT’s Emergency Response Service (ERS) program
pays companies for their demand drop capacity during
the final stage of a grid emergency. To participate,
Marriott needed to install a control system to shed
load. With the help of TXU GreenBack rebates, Marriott
now has 14 locations participating in the ERS program,
with over 1MW of demand.
Electric Vehicle Charging Stations
With the spread of electric vehicles (EVs), Marriott
wanted to help guests charge their cars during stays.
Through the TXU EV Accelerator program, Marriott
installed charging stations at one of its premier Dallas
hotels – extending its commitment to unparalleled
guest experiences.

Results by the Numbers
7properties by
40K per year.

Marriott International reduced electricity usage in
MWh annually, saving more than $

6000

Water-pumping VFDs reduced
annual electricity usage by

140
MWh

& 16kW $11K year

of demand, saving

At current capacity, Marriott will be eligible to receive approximately
$
each year from the ERCOT ERS program.

60K
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It costs you nothing to
see if we can save you
something.
Contact your business
representative or email
business@txu.com.

